Making board meetings work: the Doyle/Straus interaction method.
The Doyle/Straus Interaction Method is just now beginning to be used at corporate board meetings on the West Coast. The methodology, based on ten years of experimentation with problem-solving and decisionmaking groups of all kinds, seems to hold a host of benefits not only for meetings at board level but for committee meetings of all kinds. Their step-by-step analysis of the problems that are caused by people and space promises much for the corporations that want to move the directorate into the 20th Century or even the 21st!